
Developed by Benesys Impact Consultancy 



The advancement or
encouragement of
veterinary science or
veterinary education

GOAL 2

The improvement of
breeds of horses

GOAL 1

The HBLB
Objectives

The improvement of
horse racing

GOAL 3

The HBLB has partnered with impact consultancy
Benesys to conduct a review of its grant funding to
illustrate: 

the scope of its work and breadth of impact of its
grant funding and,

the impact generation potential for the horse
racing industry.

Two grants from the portfolio were selected as case
studies and their performance was reviewed against
either: 

the goals of the grantee or,

against those of the Project funded, as stated in
the original grant application. 

Executive
Summary

The above ‘impact stamps’ feature where the grant has enabled the HBLB
to meet on its own objectives.
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Racing Industry

49%

W O R K S  W I T H  A L L  5 9
R A C E C O U R S E S  A C R O S S  B R I T A I N  

THE GRANTEE
Racing to School is a registered charity which
aims to inspire young minds through the
provision of free, interactive, and healthy
outdoor educational events for schools.

The charity supports young people’s education
through access to horse racing and is unique as
the only UK charity offering a curriculum-led
empowerment programme in horse racing.

Racing to School addresses low  
levels of confidence in numeracy 

Racing to School can provide a point of entry
for a multitude of careers in horseracing.

RACING TO SCHOOL PROGRAMMES
Project: Non-fixture grant to support
core costs

Award:  £291,661

Location: London

Size of Grantee: £875,000 (FYE23)

Relationship: Historic *

THE NEED FOR  RACING TO SCHOOL

SUCCESS METRICS  

There are many barriers to horse racing and to the
racing industry. Young people, in particular, often
lack access, a true understanding of the sport and
the career potential within it. Racing to School
provides a tangible point of entry to the entire
racing ecosystem and, by using horse racing as a
vehicle for curriculum-based learning, the charity
addresses low levels of skill and confidence in
numeracy and maths among 9–14-year-olds. 

To positively impact young people’s
learning, helping them develop their
knowledge, confidence, and interest. 

To deliver a balanced geographical
spread of events across five regions of
the UK.

To ensure a significant % of pupils from
schools in inner city, rurally isolated and
deprived areas participate.

To ensure young people with Special
Educational Needs (SEND) participate. 

To improve young people’s enthusiasm
and understanding of the racing industry.

To improve young people’s awareness of
and interest in employment opportunities
in the racing industry. 

To focus on driving active participation of
racecourses through associated media
outlets. Racing to School events provide
excellent media opportunities for schools
and racecourses involved.

Racing, in itself, is a
beneficiary of our work.
- John Blake, CEO

THE SOCIETAL NEED

More than half of participants
think their day improved their
maths

THE INDUSTRY NEED

A number of participants have subsequently
signed up to the National Horseracing
College or British Racing School through the
gateway of Racing to School

Beacon
Programmes 

54% of the UK’s working-age
population has low numeracy, costing
the UK economy ca. £25 billion a year
[1]

Racing to School increases access
for poorer families as 

ALL Racing to School programmes
are FREE  TO USER

52% of children have intentionally not
told a parent about an upcoming trip,
due to money worries [3]

Students supported in 2024
received free school meals

Racing to School
Why It Matters
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Key Grantee Goals

2,307

54% of girls and 43% of boys lack
confidence in learning maths [2]

250 ,000
N E A R L Y  2 5 0 K  P A R T I C I P A N T S
S I N C E  I N C E P T I O N  I N  2 0 0 1

59

*RTS has been awarded multiple grants by the HBLB since 2001, totalling £1,260,327 in donations since 2013.
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https://www.nationalnumeracy.org.uk/news/new-survey-uk-numeracy
https://www.nationalnumeracy.org.uk/news/calling-uk-primary-schools#:~:text=A%20shocking%2054%25%20of%20girls,English%20(EPI%2C%202024).


23%
are from inner city, rurally
isolated or deprived areas 

DIVERSITY IN
PROGRAMME DELIVERY

COMPOUNDING IMPACT POTENTIAL 

Racing to School
Outcomes & Impact

 POSITIVE IMPACT ON 
YOUNG PEOPLE

CULTIVATING INTEREST
IN HORSE RACING

A CASE STUDY
Maisie Lester’s Story
Maisie Lester attended a Racing to School
Pony Racing Pathway Careers Day at the
Races at Bangor-on-Dee in 2018. The
experience inspired her application to the
British Racing School (BRS) four years after
being supported by the charity and
ultimately led to an apprenticeship
opportunity at Manor House Stables,
Cheshire.

SCHOOLS PROGRAMME IMPACT 2024

14%
are in the UK’s ‘Engagement
Model’
10%
are English as additional
language

Of all student participants:

311

542
felt their day at the Races
made them feel more self-
confident 

29% 
Scotland & the
North

39% 
The Midlands

34% 
The South

26%
are on Free School Meals

Of all student participants: : Of all students participants:

89% 
want to return to a
racecourse 

88% 
have an increased
knowledge of racing

41%
are more interested in
looking into future job
opportunities in the racing
industry, with 

Before my day at Bangor-on-Dee I
wasn’t interested in a job in racing
and had no idea it was something I
could get into.  But after that day, I
decided I wanted to go through the
BRS and get a job in racing that way.
-Maisie

Maths 
Skills

Team
working

Skills

Appreciation
of equine

care

Introduction
to careers

 Awareness
of nutrition
and health

Physical 
& Mental
Wellbeing
opportunities

Experience of
a different

social 
setting

Maths 
Skills

2024 HIGHLIGHTS

97%
reported a positive
perception of their day

23%
agreed the day improved
their team working skills

3% 

97% 

1 in 5 
very interested

51% 
of those had never been to a
racecourse before
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EDUCATION PROGRAMME EVENTS
9% ABOVE IT’S TARGET

15
schools supported are exclusively
SEND 

119 RIDER PROGRAMME EVENTS 
19% ABOVE ITS TARGET 

269 NEW SIGN UP ENQUIRIES TO JOIN,
INCLUDING 147 NEW SCHOOLS

456
TOTAL EVENTS

17,038
PARTICIPANTS

FOR

Exceeding its target
by + 32%

Enhancing
Confidence
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39%
failed to enter a race [4].

only 52%
of 1,022 thoroughbred foals studied entered
training as 2-year-olds. Of these,

The RVC Mission: to create, communicate, and
apply scientific knowledge in order to improve
the health and welfare of animals and people
and the environments in which they live. 

The Foal Project: specifically delivers on the
RVC mission by generating new scientific
knowledge that will directly inform strategies to
improve the health and welfare of horses,
which, by improving the productivity and
profitability of thoroughbred enterprises,  will
help ensure the sustainability of the racing
industry - an important contributor to the UK
economy.

To describe and quantify the causes of
wastage in young Thoroughbreds prior
to entering race training. 
        
To describe the management
practices, including exercise regimens,
implemented on stud farms for foals,
weanlings, and yearlings, including
preparation for sales.

Using multivariable statistical analysis,
identify associations between
management practices and
musculoskeletal disease or injury prior
to entering commercial race training.

Project: ‘The Foal Project’

Award: £223,874

Location: London, England

Size of Grantee: £123,300,000

Royal Veterinary College
The Foal Project | Why It Matters

THE GRANTEE
The RVC delivers undergraduate and
postgraduate education, conducts world-
leading research into conditions and
diseases that affect animals and humans,
and conducts pioneering clinical treatment
through its hospitals.
 
The grant application was originally for a
5-year project covering the period from
foal birth to the 3rd year of racing. The
grant has since been renewed in a second
part in 2022 to 2025.

Relationship: Historic*

THE NEED FOR THE PROJECT

There is a knowledge gap in the cause of
‘wastage’ in young thoroughbreds between
birth and race training age, evidenced by a lack
of global academic research in this area. Given
the substantial costs of racehorse breeding,
training, and racing, premature losses have
significant economic consequences for
breeders, owners, and the wider racing
industry. Welfare concerns also arise if losses
result from ill health, injury, or fatality. To
retain more horses within the industry and/or
identify those unsuitable for racing, it is crucial
to improve wastage rates and direct horses
towards alternative careers.

To date, ZERO 
UK studies have investigated stud management
practices for foals and the effects of exercise
on musculoskeletal health in thoroughbred
foals and juveniles prior to and during race
training.

Results from this study have provided up-
to-date information on reasons that horses
leave the racing industry prematurely.
These can be used to inform intervention
strategies aimed at reducing early
wastage. 

In addition, associations between early
exercise and musculoskeletal injury and
disease can inform strategies aimed at
optimising musculoskeletal health and
development prior to entering race
training.

MEASURING SUCCESSTHE FOAL PROJECT: AN OVERVIEW

*The RVC has been awarded multiple grants by the HBLB since 2010, totalling £4,913,302  in 2024.

Project Goals

Outcomes
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Does early life experience in foals affect
injury risk and performance in later life?

#1
In 2024, QS ranked RVC as
the #1 veterinary school in
the world.

The Foal Project seeks to improve the
understanding of ‘wastage’ in young thoroughbreds
between birth and entering race training by
establishing whether early exercise is associated
with musculoskeletal health. 

Wastage: 
Refers to thoroughbreds that exit the industry,
including the breeding of horses that never
make it to the racetrack and those leaving the
racetrack once their racing career has ended.

*
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publication dates
evidence need for
new research like
the RVC’s

https://pubmed.ncbi.nlm.nih.gov/16536379/
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COMPOUNDING
IMPACT POTENTIAL 

Improved Equine Welfare 

Raising Awareness
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Early
 detection of horses not suited to racing   
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ding across industry  

The research can enable 
The causes of wastage to be
addressed to retain more horses able
to race within the industry 
A reduction in costs, which may
improve the productivity and
profitability of the racing ecosystem 
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This research can 
Inform intervention strategies to
reduce wastage
Help identify those foals not suited to
racing  
Influence strategies to optimise
musculoskeletal health  

Sharing this research amongst 
Equine veterinary professionals can
influence best practice
Stud farm owners and racehorse
breeders can improve their
understanding
International and varied media can
stimulate deeper interest and
encourage further research funding 

Benefits to the Industry 

Peer Reviewed
Publications9
Racing Industry
Presentations19

Leveraging the HBLB-funded foal project,
further academic work on equine health can
be conducted.

A post-doctoral fellowship
project to continue to
monitor the Thoroughbred
birth cohort established in
2019 and use the birth
cohort data as a basis for
estimating costs, perform
an economic analysis to
estimate profitability of
Thoroughbred breeding
enterprises.

SHARING THE RESEARCH SECTOR, INDUSTRY AND GLOBAL
RECOGNITION  

Royal Veterinary College 
The Foal Project | Outcomes & Impact

Guest Speaker at the
International Federation
of Horseracing Authorities
Global Summit on Equine
Safety and Technology. 5

Horse Racing Media 
Features

4
Prestigious
Awards &
Recognitions

Dr. Kristien Verheyen

Dr. Rebecca Mouncey

Sta
tegies to reduce wastage 

2 x
Vet Record’s top most  
downloaded articles of ‘23

1 x
Equine Veterinary Education’s
most clinically relevant articles
of Jan ‘24

Equine Veterinary Journal’s most
clinically relevant article Jan ‘241 x

AWARDED:

DELIVERED:
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Benesys Impact Ltd 
For more information on how we can
support you:

bryn@benesys.co.uk

www.benesys.co.uk


